Building the Future of the University of
Calgary Swim Club
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e Why?
— Establish a clear plan & direction.

 “Failure to plan is planning to fail.”

— Framework

e Targets and benchmarks.

 Accountability and evaluation.
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 Focus attention upon:
— Developing/delivering programs.
— Provide opportunity for all.
— ‘World Class’ standards of programs.
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UCSC is the benchmark for
competitive swimming
through the enthusiasm of our

athletes, superior coaching
and positive parental
Involvement, leading to
winning performances in the
pool and In life.
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e Integrity

e Hard work
e Excellence
e Teamwork
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HIGH PERFORMANCE STREAM (HPS)

ATHLETE DEVELOPMENT

FACILITIES

GOVERNANCE
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— Objectives aimed at ...

« PROGRAM CONTENT & DELIVERY.
« PERFORMANCE OUTCOMES.
« FUNDING.
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— Objectives aimed at ...

« PROGRAM CONTENT & DELIVERY.

e QUALITY COACHING AT ALL LEVELS.

« EVALUATION/MONITORING/TRACKING.
« TEAM BUILDING.
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— Objectives aimed at ...

« UTILIZATION & PLANNING.
« FACILITY PLANNING.

« COMMUNICATION.

e HOSTING & COMPETITIONS
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— Objectives aimed at ...
« CODE OF CONDUCT.

STRUCTURE.

FINANCE.

INFLUENCE & COMMUNICATION.
MONITORING & EVALUATION.
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DIRECTION & SENSE OF PURPOSE
EVERYONE INVOLVED WITH UCSC

HIGHER LEVEL OF EXPECTATION
KEY PERFORMANCE INDICATORS
‘GLOBAL" RISK MANAGEMENT
EVOLVING
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A big thank you to everyone who helped create this plan:

Bob Marble — Parent
Bernard Graham — Parent
Andy Siarkowski - Board
Rose Wolstenholme - Board
Len Wolstenholme - Board
Carol Long - Board

Mark Shaul - Board

Cheryl Humphrey — Parent
Howie Lowenstein - Board
Mike Blondal — Coach
Kevin Anderson - Coach
Emil Dimitrov - Coach
Randi Willisko - Coach
Jeff Welechuk - Coach




