
Swimming to FirstSwimming to First……

Building the Future of the University of 
Calgary Swim Club g y



INTRODUCTIONINTRODUCTION

• Why?
– Establish a clear plan & direction.p

• “Failure to plan is planning to fail.”

Framework– Framework
• Targets and benchmarks.

• Accountability and evaluation.



MISSIONMISSION

• SWIMMING TO FIRST: Achieving• SWIMMING TO FIRST:  Achieving 
excellence at all levels.

• Focus attention upon:
Developing/delivering programs– Developing/delivering programs.

– Provide opportunity for all.
– ‘World Class’ standards of programs– World Class  standards of programs.



VISIONVISION

UCSC is the benchmark forUCSC is the benchmark for 
competitive swimming 
h h h h i fthrough the enthusiasm of our 

athletes, superior  coaching 
and positive parental 
involvement, leading toinvolvement, leading to 
winning performances in the 
pool and in lifepool and in life. 



CORE VALUESCORE VALUES

At UCSC we value:
• Integrity

H d k• Hard work
• ExcellenceExcellence
• Teamwork



STRATEGIC PURSUITSSTRATEGIC PURSUITS

FOUR PURSUITSFOUR PURSUITS:

• HIGH PERFORMANCE STREAM (HPS)HIGH PERFORMANCE STREAM (HPS)

• ATHLETE DEVELOPMENT

• FACILITIES

• GOVERNANCE



PURSUIT #1PURSUIT #1

HIGH PERFORMANCE STREAMHIGH PERFORMANCE STREAM:

– Objectives aimed at …Objectives aimed at …

• PROGRAM CONTENT & DELIVERY.

• PERFORMANCE OUTCOMES.

• FUNDING.



PURSUIT #2PURSUIT #2

ATHLETE DEVELOPMENT:ATHLETE DEVELOPMENT:

– Objectives aimed at …

• PROGRAM CONTENT & DELIVERY.

• QUALITY COACHING AT ALL LEVELS• QUALITY COACHING AT ALL LEVELS.

• EVALUATION/MONITORING/TRACKING.

• TEAM BUILDING.



PURSUIT #3PURSUIT #3

FACILITIESFACILITIES:

– Objectives aimed at …Objectives aimed at …

• UTILIZATION & PLANNING.

• FACILITY PLANNING.

• COMMUNICATION.

• HOSTING & COMPETITIONS



PURSUIT #4PURSUIT #4

GOVERNANCE:GOVERNANCE:
– Objectives aimed at …

• CODE OF CONDUCT.
• STRUCTURE.
• FINANCE.
• INFLUENCE & COMMUNICATION.
• MONITORING & EVALUATION.



THE FUTURETHE FUTURE

DIRECTION & SENSE OF PURPOSE• DIRECTION & SENSE OF PURPOSE

• EVERYONE INVOLVED WITH UCSC

• HIGHER LEVEL OF EXPECTATION

• KEY PERFORMANCE INDICATORS

• ‘GLOBAL’ RISK MANAGEMENT• GLOBAL  RISK MANAGEMENT

• EVOLVING



A big thank you to everyone who helped create this plan:

• Bob Marble – Parent 
• Bernard Graham – Parent 
• Andy Siarkowski - Board
• Rose Wolstenholme - Board
• Len Wolstenholme - Board
• Carol Long - Board
• Mark Shaul - Board

Ch l H h P t• Cheryl Humphrey – Parent
• Howie Lowenstein - Board
• Mike Blondal – Coach
• Kevin Anderson - Coach• Kevin Anderson - Coach
• Emil Dimitrov - Coach
• Randi Willisko - Coach
• Jeff Welechuk - CoachJeff Welechuk Coach


